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Prologue

I’ve been writing in this newsletter, at first on a monthly basis, then moving to the current bi-monthly basis, for more than six​teen years and in this space for fifteen years now and while I didn’t have the foresight to number them, I’m certain there have been more than one hundred such offerings. In better times, I would often veer-off into the very personal ranging from the death of my father-in-law and BCFD retiree, Edgar Scheydt to the death of our first family pet, a little Yorkshire named Snickers. I would occasionally offer my personal theory of totally inconsequential matter of all kinds in an effort to “keep it light” when I thought it necessary and all of the above was received with varying degrees of sincere approval and jaded ridicule. Needless to say, I was pleased with the approval, typically from the spouses of members, and also surprised to learn of how many of them actually took the time to read our newsletter. The ridicule, most often from close friends and associates, was only slightly serious and I believe intended to discourage my be​ing so open with my personal sentiments and feelings. Whatever the reasons for the reactions might have been, I’d do it all over again and I wouldn’t change a thing so whether you’ve approved of my style or not, THANK YOU for your indulgence.
As you may know, I have a habit of parceling the issues under various headings primarily for two reasons. First, not every issue is of concern or importance to every member and a segment about our building, for example, might not be something every​one would want to read. Second, focusing on a single issue at a time helps to keep me focused on that issue and not to wander off into ancillary subjects that may or may not be related. I’ll readily admit that I do tend to elaborate a bit too much from time to time, so sticking with one issue at a time helps me, though not always successfully, to refrain from rambling. What I typically don’t do, however, is consciously try to prioritize the various issues that I write of in any single issue and I let the reader decide what’s most important and not. In this last offering from me, however, I will prioritize MY personal issues first and offer an update on two Union issues at the end.
Thank you, Connie!

When Connie and I were married in June of 1974, my plan to begin training at our Fire Academy the following month was set, so she was well aware of what to expect from a potential career in the Fire Service. In fact, she knew better than me as her Dad, Edgar Scheydt, was well into his own BCFD career as a Pump Operator at Engine 24, and being the first in my family to serve in any Fire Department, I only knew what I’d heard but not lived. She knew all too well about the shift work, the then four successive nights away from home and all of the dangers inherent in the profession. What she didn’t know and could not have known, however, was how quickly I would become involved in Union activities and where that would eventually lead.
With just over a year in the Depart​ment, I transferred from my original as​signment at Engine 2 to Engine 9 quartered along with Truck 5 at Harford and Oliver because it was a hotbed of fire service.
That station, along with its running mate to south, Engine 6, was also a hotbed of Union activity. The President of Local 734 (Charney Harris) at the time was a Pump Operator from Engine 6, his son Lenny was a Fire Fighter at Truck 5, and the future President of Local 964 and namesake of our Union Hall, Tom Frazier was the Captain of Truck 5. It all started with attending Union meetings on a regular basis on Monument Street and then becoming Battalion Steward of the old Third Battalion. I was, in my opinion, in the right place at the right time when the battle to gain Binding Arbitration commenced, and it was through intense involvement in that successful campaign that “the fuse was lit” and I took off like a rocket from there. I’ll spare you “the rest of the story” because this is not about me, but about my wife, Connie.
At every step of the way, often learn​ing of things after-the-fact, Connie has been more supportive of me and my Union involvement than I ever had a right to ex​pect. As mentioned previously, she knew what to expect from a Fire Service career, but had no idea of the sacrifices that would have to have been made for truly dedicated Union service and she has not once com​plained (to me) about it. I’m NOT digging for martyrdom here because, again, this is NOT about me; I have not been forced to do anything, I actively strove for each step along the way and I’ve voluntarily, whole​heartedly committed myself to everything I’ve done. Connie didn’t make that choice but she accepted all that came with it and yes, there has been the occasional “plus” but the scale is off the charts by far on the negative side.
...continued on page 2
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I could go on, but I think you get it. Very simply said, “THANK YOU, Con​nie!” I Love You.
Thank You, Shannon & Erin!

Lest anyone think my gratitude for Connie’s acceptance and support of my career path is the best thing that she has ever done for me, hold your cards! My life would have been incomplete without the October arrivals of my beautiful daughters, Shannon and Erin. Born October 3, 1979, Shannon lit up my life and just when I thought it couldn’t get any better, Erin came along for the ride on October 11, 1981. I only wish that I could say that they are as Blessed to have me as a Dad as I am to have them both as my daughters but alas, I honestly can’t.

I’ve often said that a Fire Service career sensitizes men in particular to the precious and oftentimes fragile nature of life in general and the lives of their children in particular. Like most Fire Fighters I’ve known, I’ve tried to do my best for them in every way and all I can do is ask forgive​ness if I’ve failed in any way. The truth of the matter, however, is that they would never acknowledge my failures and I sup​pose that’s the reward for my unconditional Love for them.
The years have raced by and I wish that I could somehow convert the mental images I have of my girls into a photo al​bum. Among the ironies of a Fire Service work schedule that would often take a Dad out of the picture, I don’t think I missed a Ballet Recital (yes, Shannon & Erin, Bal​let), a play, a sporting event (we LIVED on the soccer field) or even a Christmas through High School and into College. The vagaries of that schedule, the swaps, the open vacation days, the second choices (no, they’re not an Urban Myth) and the kind​ness of colleagues somehow came together (occasionally at the last minute) and Dad would be in the wings or on the sidelines.

Finally, I’ve been Blessed to have walked Shannon down the aisle to join hands with her husband Scott and dance with her to “Butterfly Kisses” and, just as Blessed to walk Erin down the aisle to join hands with her husband Tim and dance with her to “I Loved Her First”. With Shannon having been married for more then a year at the time, the day that Tim told me was going to propose to Erin, I said “I could die happy tomorrow now” and I meant it. My love for my daughters is boundless but I am so pleased with both of my sons-in-law and I am confident my girls will be safe and happy and I couldn’t ask for more.
Let me tell you about my grandchil- 
dren!
Did I just say “I couldn’t ask for more”? Let me back up. Born almost ex​actly two years apart, marrying very close to two years apart, I could have bet that my daughters would give us grandchildren two years apart but I’d have lost that bet. First up, born to Shannon and Scott, Ashlyn ar​rived and just turned four in August. Next, Erin and Tim pitched-in with Madison who turned two in June. With two daughters, I’d conceded long ago that my name would not carry on but Shannon and Scott surprised me with the arrival of their son, Ryan who also just turned two in September. No, they didn’t name him Ryan Fugate, but his middle name is Stephan! Finally, Erin and Tim gave us our fourth little Angel, Avery, who will turn one just before Christmas of this year.
Woops! Did I say “Finally”? In the grandchildren count, we have gone from zero to four in much less than four years and I don’t recall seeing any “STOP” signs along that road. I won’t be able to report it here, but check The Forum from time to time and I’ll update the score if necessary. By the way, ALL of the old adages about grandchildren are TRUE with but one caveat. You’ve heard the one about having a good time with them and “then you can send them home”? That part is true enough, but their parents keep bringing the little rug rats back!
Christmas

Okay, you HAD to know this was 
coming. This will be the sixteenth and last 
time that I remind you that Christmas is my 
favorite time of the year! I’ve written about 
this EVERY year so please allow me to 
recount two previous offerings in particular. 
The first, as a young Lieutenant at 
Truck 11 working Christmas Eve when ear- 
ly Christmas morning, we took a response 
to a third floor apartment on Reservoir
Hill for “an electrical outlet”. On arrival and once inside on a bitterly cold night, a young woman who was holding an infant with a toddler clutching her leg led us to a wall outlet where the receptacle was indeed arching and we took care of the issue rather quickly. While I got the requisite informa​tion from her, however, I could not help but notice that the entire apartment was not only uncomfortably cold, but completely void of ANY appearance that Christmas was only hours away.
I didn’t think it appropriate to say any​thing, but that vision haunted me through the night and into Christmas morning. As was the custom, my relief came in early Christmas morning and I headed home where my wife and two beautiful daughters were still asleep. Having to work Christmas Eve, I’d already decorated our tree but the gifts were hidden away for Connie to slip under the tree once the girls were in bed and asleep.
I suspect my household was not un​usual with Connie doing most if not all of the gift buying and I honestly had no idea what she’d gotten for our girls. The house was dark and when I turned on a light in our living room, I was absolutely STUNNED by the sheer volume of gifts under, around, and in front of the tree. It was a sight out of an FOA Schwartz gift catalogue! My first thought was of the two little children I saw just hours before and I cried like a baby. Fortunately, all of my girls were still asleep.
Not every Christmas since has been as “extravagant” and with the girls grown with families of their own now, Christmas is no​tably different but I will NEVER complain or feel sorry for myself because we have been so Blessed! And I still think of those two children and the surely thousands like them who won’t know the joy that I have known and shared with my family.
The second was when I, with attribu​tion but not permission, reprinted the 1879 Chicago Sun-Times editorial response to a young Virginia O’Hallon with what we now know to be “Yes, Virginia. There is a Santa Claus”. I won’t take the space to re-print it a second time but do yourself a favor, Google it NOW and read it for yourself. No, read it to your children and grandchildren and hold the words in your heart for as long as you live.
Merry Christmas!

Congratulations, Mike!

After what must surely have seemed an eternity for the candidates, our most recent election process is complete and while I sincerely congratulate ALL of the winners and thank the others for their interest and effort, I do want to focus on one member in particular.
For most of the last six years, Mike Campbell, of his own volition, has “shadowed” me nearly every day on Union business and I doubt that any member of our Local has not taken note of his pres​ence and ever evolving role. From Funeral Home visitations, to disciplinary hearings, to meetings with the Mayor, the Chief, the Labor Commissioner and anyone else of consequence, Mike has “been there and done that” right along with me. If the International ever needed a guide for the preparation of a Local Union President, Mike could write it.
The staggered election process used by our Local that has, by design, no more than two Executive Board members up for re-election every year accomplishes two things both of which, I believe, are posi​tive. First, it assures some level of experi​ence and continuity from year to year and second, it discourages “tickets” of usually like-minded members that would stifle a “loyal opposition”.

While it may appear that Mike and I are always on the same page and in lockstep agreement on everything, NOTHING could be further from the truth. I can’t say that we disagree more often than not, but I can say that we disagree often enough on issues large and small to force consideration of another point of view that might not have happened otherwise. I also can’t say that my view always, or even most of the time, pre​vailed. What I can say without hesitation is that our members have been the beneficiary of the debate and though we, as a Local, can’t claim a perfect record on every issue, I can say that we’ve given due consideration to every point of view every time.
Among the things that kept us working together despite our sometimes dramatic differences there are three that I would suggest to anyone assuming to lead any organization. First, don’t take it person​ally! It’s BUSINESS, NOT PERSONAL! Second, no single issue can be so important that it affects everything else you do. And 

third, don’t let ANY single loss cause you to throw the towel in. No one wins all the time, “No” is an answer too, and everyone has to answer to someone else. Heed those three basic principles and you’ll sleep bet​ter at night.

Local 964 was established in 1948 and with Mike’s swearing-in come January of 2012, he will become only the eighth President of our Local in SIXTY-FOUR YEARS! That’s seven former Presidents in sixty-four years one of who served only one year. I can point to one City Union that has had as many only during my own fifteen run term. That kind of consistency speaks not only of those fortunate enough to have served, but to the collective membership as well for having the faith, confidence, and sometimes patience to stay the course.
Again, CONGRATULATIONS to those new to their Board positions and the best of luck heading into what might well prove to be the most trying times in our Local’s history. Mike has, as did I, the good fortune of having a competent and capable team and I trust that our membership will be as supportive of them as they have been of me. Good Luck, guys!
Brief Pension Challenge Update

I’ve reported several times on the status of our Federal Court challenge and very little has changed in the time since my last report here but the few changes that have occurred are very significant to Local 964 in particular.
First, as you know, we petitioned the Court to enjoin the challenge first initiated by the FOP and Local 734 and though we have been engaged from the start through our attorney, Mr. Robert Klausner, it was more of a courtesy than a ruling on our peti​tion. Since my last report, however, Judge Garbis has approved “full party status” to Local 964 affirming our standing in the case(s) as we move forward.
Second, Judge Garbis has approved the “Class” to include all three levels of petitioners amongst our retirees. That is the “zero”, “one percent” and “two percent” groups currently receiving benefits are now a single Class.

Third, after several postponements, the “Variable Annuity” segment of our challenge will continue beginning Janu​ary 30, 2012. It is expected that the next 

phase could take as long as a week and Mr. Klausner has cleared his schedule to be in Baltimore for the entirety. Upon conclu​sion, we have no idea how long it may take for a ruling but we are relatively certain that the losing side will appeal so we’re likely looking at years, not weeks.
Finally, Local 964 is committed to pursuing ALL of the diminution of benefits claims to the end. We will not be pursu​ing the “underfunding” claims on advice of counsel, however, and I’d be happy to discuss that with anyone personally but will refrain from offering a written explanation. Mike has been kind enough to permit me to remain involved in the legal efforts for as long as it takes but future updates will appear under his name, not mine.
Epilogue

As I mentioned at the start, I’ve writ​ten more than one hundred times in this newsletter and with the assistance of “word count”, I’ve sampled several articles going back nearly as long and the average article is about twenty-five-hundred words. Yes, I do tend to go on and on but I hope it’s been worth the time and effort to read if only occasionally. That’s more than a quarter of a million words, but there’s one I’ve never used until now.
Farewell.

From the Desk of 
the 2nd Vice President

By Mike Campbell

This Newsletter arrives at your door between the Thanksgiving and Christmas holidays. I hope everyone enjoyed their Thanksgiving and you spent some quality time with your family. The Campbell family spent a wonderful Thanksgiving together albeit without our son Jason but he will be in town for the Christmas holiday prior to his second deployment to Afghanistan. I look forward to Jason‘s visit and having the four of us together for what will be a very emotional time for all of us. My family means a great deal to me and having the four of us together is always a treat! Megan is in her third year at Towson University and is the light of my life and Jason is a very special man and I consider him my hero! Leisa and I have been married for 22 years and those have been the happiest of my life! I am the luckiest man in the world for having her in my life. Merry Christmas to each of you and please say a prayer for all of the armed service members who have our backs so far from home!
I wish to thank our Active and Retired members who supported my election as the 8th President of the Baltimore Fire Officers, Local 964. I am truly humbled! As I stated during my campaign this is a passion of mine and I take the responsibility very seri​ously. I have never looked at these elected offices as just something I might like to try or do just for the heck of it. This is very serious business. Not only are the decisions that we make important to our members but to their families as well. For those that did not support my candidacy I would ask that you judge me on the next three years of my term and I trust you will come to the conclusion that I am up to the task and have represented you to the best of my ability. I heard from many of our members and am more than willing to listen to everyone’s voice. There will be times that what I do may not be popular with everyone, but I want you to know that my decisions have been and will continue to be made with the membership’s and the Local’s interests at heart. I never make promises that I know I 

cannot keep, but what I will promise to you is that you will receive 100% of my effort. I will continue to be responsive to inquiries from the membership as I‘ve done for the past nine years on the Executive Board. From moving up the ranks in the BCFD to ascending the ladder in the Local’s elected offices, I‘ve found that to be a leader one must put aside personal preferences and dif​ferences and do what is best for the common good. That has been my goal throughout my career as an Officer, and it will continue as your President. We have many challenges ahead of us, and I hope I can count on your support when the going gets tough. It‘s easy to be onboard during the good times but it is downright imperative when they are not! I would like to take this time to address the members both active and retired who have been negatively affected by the pension legislation of 2010. I will do everything in my power to see this issue to its proper con​clusion. I have stated in the past that what the Mayor and some City Council members did was illegal. We will continue to fight to overturn this heavy-handed legislation. I am extremely pleased by our choice of Bob Klausner as our counsel. L-964‘s leadership was correct in not succumbing to the herd mentality at the time and we, as a Local, are situated to see this process to the finish line. I shudder to think where we would be if we hadn‘t shown the leadership that was neces​sary at the time. Steve will update each of you in his article concerning where we are with the lawsuit. I want to thank President Fugate for his stewardship of our Local the past 15 years and his friendship shown to me. In my eyes, Steve is the epitome of leadership. He has had to make some tough decisions and some not so popular ones, but he has stood his ground and defended those actions admirably. I certainly will never forget the support you provided to me and my family during our time of need. Some of our members suggested that I distance myself from Steve during the election, but that just wasn‘t going to happen. That is not my style and is not who I am as a person. As the saying goes, “you gotta dance with the one who brung ya”! Thank you Steve and Good Luck to you and Connie in your future endeavors! I wish to also congratulate Tom Nosek, Tom Skinner, Joe Bloom and Brian Britcher for their elections as well. I look forward to working with each of you. It is very special to me that Tom Nosek met the


approval of the membership once again to serve the Local. Tom has run for elected office four times and has had competition each time and has prevailed. Tom is a tre​mendous asset to Local 964 and having him serve as one of our two Vice-Presidents is uplifting to me. I hope our Board has the opportunity for continuity as I don‘t believe constant turnover benefits anyone, but we shall see. There is something to say about experience! I also want to thank Harvey Webster and the Election Committee for taking on the important task of making sure that our election process was/is beyond reproach, which you certainly did. We have placed the election results in the Newslet​ter. I would be remiss if I didn‘t thank my wife Leisa, son Jason and my daughter Megan for allowing me the opportunity to serve you. I could not do this without their support. They have had to endure the many phone calls, late night meetings, missed affairs and so on so I can honor my commitment to you. Leave a light on guys I‘ll be home eventually! Thank you and I Love You!
***Due to the New Years Day holiday the first meeting of 2012 will be January 4, 2012***
On November 15th we were notified as per Article 19 of the MOU that Chief Clack is reclassifying one of our Suppression Battalion Chief positions to an Assistant Chief-Administration position. I am never pleased by these reclassifications but this one pisses me off more than usual for the very reason that during a period of rotating closures, threats of permanent company closures, layoffs and anticipated requests for give backs during the upcoming con​tract negotiations the Chief has decided to increase his Command Staff on the backs of the Fire Officers. If Chief Clack wishes to pad his staff, then get the funding from the Mayor and leave the rank and file alone!!! What we have been told is that two of our Battalion Chiefs will elevate to Shift Commander and one of our Captains will promote to Battalion Chief. We will not receive a Suppression Lieutenant because of the (4) Suppression Lieutenants being reclassified as EMS Captains. We were previously notified of these reclassifica​tions. We are currently waiting for the Fire Communications Supervisor exam. We are owed two Supervisor positions.
The Professional Fire Fighters of Maryland held their 22nd Biennial Conven​tion in October. There was much discussion of the upcoming Legislative Session in Annapolis. Our main objective during this session as it was two years ago will be to add several cancers along with some occu​pational diseases to the current Presumptive Legislation. A theme that was proffered by our affiliate leaders was relationship build​ing. I am a firm believer in this whether it is the Fire or the City Administrations. They are the only game in town and I‘m not a fan of burning bridges. That never bodes well for the needs of our members.
Once again Tom Nosek and members of our Entertainment Committee put on two fantastic crab feasts. Thanks to Tim Nosek, Frank Schlosser, Tom Skinner, Jim Murray, George Jones and Steve Horchar for their efforts on behalf of the member​ship. Thanks as well to Bill‘s Seafood for providing the crabs which are the best in town! It was truly a pleasure seeing Capt. Frank Farrell out and about. I would like to take a moment to say a special “Thank You” to Tom Nosek. Tom has taken on the fundraising for our VEBA Fund which provides a benefit to our Widows and Or​phans that would make Bob Jordan proud. This year‘s Ravens raffle which is part of our annual Retiree Dinner could become the largest fundraiser for the VEBA Fund in the Fire Officers history. Tom, you are a genius Brother! Here‘s hoping that the membership continues to see the impact your efforts have on behalf of Local 964. Chief Weigman again led us in another suc​cessful Memorial Service and Medals Day ceremony. The families of the deceased truly appreciate that their loved ones have not been forgotten and it is my opinion that our folks don‘t receive the recognition for the work they do on behalf of the citizens of Baltimore, and Medals Day is our way of saying “Thank You”! Thanks as well to Box 414.
Steve Horchar (443-854-9970) is sell​ing the Baltimore Fire Officer ornaments. Proceeds go to our VEBA fund which provides death benefits for dependents of our deceased members. Steve Fugate and I are selling the 10 year anniversary 9-11 hats. We only have black and the cost is $15.00. I also have the “We Support Our Troops” shirts. They are beige in color this year. Cost of the shirts are $15.00 and the 

Proceeds from the sales go to the Wounded Warrior Project which provides assistance to the injured service men and women re​turning from war. All of these items make great Christmas gifts!!!
The Deferred Compensation Com​mittee meets again on 11/29/11. If you have questions or concerns about Deferred Comp. contact the Deferred Compensation Plan Office at 201 E. Baltimore Street, Suite 120 or call 410-332-0809 or 1-877-233- 2748. Their hours are Monday thru Friday from 0800 to 1700 hrs. The Fire Officers have partnered with The Murray Group which is affiliated with UBS (Union Bank of Switzerland) and The Murray Group is offering a VERY attractive fee and service structure for our members concerning their finances. You can contact Jonathan Murray or any of his associates at 410.771.3272 or www.ubs.com/team/themurraygroup. Please keep abreast by logging on the Fire Officers website at www.iafflocal964.org. If you need Fire Officer organizational tags for your automobile or motorcycle give me a call or send an e-mail!
Please keep Capt. Doug Stewart in your prayers.
Health Care

A reminder to Active and Retired members, if you have alternative health care and lose it, you can apply for the City’s coverage as long as you show proof of loss to the City within 60 days of that loss in coverage. Retirees may also drop the City’s health care at anytime. I have in​cluded a document explaining the two-step process that needs to be followed on our web site under the Health Care tab. Also, if your spouse passes away you need to visit Employee Benefits or mail a letter to them explaining what has transpired and send in a copy of the death certificate as well to change your coverage. Beginning 1/1/12, Walgreen’s will no longer accept Express Scripts. If you have further questions con​cerning your health care please go to the Employee Benefits website for more info. https:/www.baltimorecity.essbenefits.com.
Safety and Health

I informed President Fugate that I am resigning my position as the Chairman of the Safety and Health committee for the Fire Officers. I have recommended that Steve Horchar elevate to that position and

President Fugate has agreed. I know from working with Steve on the Committee since 2005 that he will do a fantastic job for our members. Lt. Mike Brown will remain on the committee to assist Steve. My resigning will in no way stop me from advocating on behalf of our members when it comes to Safety and Health issues. Thanks to ev​eryone involved on the Committee for their time and efforts. It is a very worthwhile cause for everyone involved!
President’s Club

Thanks to all our members who are contributing! Retirees cannot contribute to the Presidents Club by way of dues deduc​tion, but can still donate the full amount of $100.00 by way of cash or check! Please make checks out to: Local 964 PAC Fund! The PAC Fund is our most important tool to have the local politicians listens to our concerns. The Fund can only be used for Local and State politicians and cannot and  will never be used for Federal politicians, (President, Senator etc.) If you contribute $4.00 or more a pay you are automatically included in the Presidents Club.
As always, keep your Beneficiaries up to date and don’t hesitate to call or e-mail me at any time.
Cell – 443-629-0216

Home – 410-529-3472

E-mail: capttain16@hotmail.
com

Worlds to twirl by...

Broken heart don’t feel so bad,

You ain’t got half of what you thought you had.
Rock you baby to and fro

Not too fast and not too slow.

I say row Jimmy row,

gonna get there, I don’t know,

Seems a common way to go,

get out and row, row, row, row, row.

Grateful Dead

BCFD Hockey Team Schedule

Thursday December 1st,2011 at 8:45 
A-Shift Night Work 
Sunday December 11th, 2011 at 8:00 
C-Shift Night Work 
Thursday December 15th, 2011 at 10:30 
D-Shift Night Work
All games are played at Ice World in Abingdon.

From the Desk of 
the SecretaryTreasurer
By Steve Horchar

I’d like to start off by wishing every​one a very Merry Christmas and a Happy and Prosperous New Year. The end of December marks the end of another era in Local 964’s history; President Stephan Fugate will retire as President of Local 964. In the long history of our Local, Steve is only the 7th person to hold the office of ‘President’. Steve, I want to take this op​portunity to say “Thank you” for the com​mitment and dedication that you’ve shown, the hard work you have done over the years for all of us (both Locals 734 & 964), not only union issues, but also on pension and personal issues. It was a pleasure to serve under you on the Executive Board, and a true learning experience. I really appreci​ated your guidance and patience during my first year in office. You have been both a mentor and friend.
On November 7th, the ballots for Lo​cal 964’s Election were counted. I’d like to congratulate President-Elect Mike Camp​bell, 2nd Vice President-Elect Tom Nosek, Recording Secretary-Elect Tom Skinner, Trustee-Elects Joe Bloom and Brian Britcher on their victories. I’d also like to congratulate the membership for the strong support they showed during this election. We had an 87% ballot return! That sends a message to the City, that with foreseen hard times ahead of us, this Union cares and we will not now or in the future take these or any issues lightly. We are politically strong in our own house and in City Government. The new Executive Board and Board of Directors begin in their new positions on January 1, 2012 and will be officially sworn in at our “Installation of Officers” on January 16th. Food will be served after the swearing in. This is the night of our regularly scheduled 2nd meeting. Hope to see everyone there.
Negotiations – FY’13

Negotiations will begin the end of January. If anyone has concerns or issues they would like addressed or to talk about for Negotiations, please make sure you 

contact an E Board member, or send an email to BFO964@aol.com.
Building Re-finance

Back in late January, I picked up where Anita had left off in trying to get something going on refinancing our build​ing. Almost a year later, we have our loan approved, the appraisal and economic survey are completed and we are awaiting a settlement date from M & T Bank. Our loan rate dropped from 6.75% to 5.5%, and we decreased the loan term from 25 years to 15 years. This will save the union dramatically in interest and secure our fi​nancial independence quicker. Many of us will be gone in 15 years, but our younger members will have received a huge benefit. A paid off building!
Safety and Health

I’d like to take this opportunity to thank Mike Campbell for all his years of service and work that he has done on the Safety and Health Committee. With his election to President, Mike resigned his position as the Chairman of Local 964’s Committee and I have been appointed to fill that position. Following is a brief rundown on the topics discussed at the November Safety and Health meeting. Water testing is being conducted at some stations, and the results should be posted soon. If you have an issue with your station water, please have the House Captain write a Special directed to Chief William H. Jones, and request a water test. Your water should be cloudy, discolored or have a different taste to qualify for testing. The status of E20/ T18 is still on target. According to General Services, apparatus and members should be back in the Walbrook Station by January 1, 2012 with all exterior work done, and only minor interior things to be done by that time. Station boots - if you or any of your members have not received their new issued boots, please call Fire Supply and arrange a pick up. The Shift Commander’s Office is going to be conducting a survey on salt boxes, all stations should have one on their aprons. Lead paint follow-ups are being conducted now. If lead paint was found in your station, you will be getting a power point training session about lead paint. I’ll keep everyone posted on this as it moves along. It was discussed that the City’s Division of Safety is coming down 

hard on people with DUIs & DWIs. Please utilize a friend or call a taxi - it’s not worth losing your job over. If anyone has any Safety issues or questions please call or email me.
Christmas/ Holiday Ornaments

It is that time of year again, and we are selling the Baltimore City Fire Dept. Holiday Ornament. This ornament is not dated and resembles our uniform “Pride Protecting People” shoulder patch. The cost is $15, contact me or the website for an order form. We still have a few display stands available.
Looking for something different to do this Holiday Season? I was told this is a nice attraction for you and your family. Please check out the ice display at The Gaylord National Resort, here is the website: http:// www.gaylordhotels.com/gaylord-national/ christmas-on-the-potomac/
If anyone has any Fund Raiser ideas for the VEBA Fund, please don’t hesitate to call me. This is the source of your widow’s and children’s death benefit.
Remember when you move, please notify the Union office directly of your new address. Our email address is BFO964@ aol.com or call an Executive Board mem​ber.
*Please note: The first monthly union meeting in January, would have fallen on January 2nd, due to the Holiday, it is being rescheduled for Wednesday, January 4th @ 1700 hours.
	Baltimore City Fire Officers 
Union Hall for Rent 
1020 S. Linwood Ave.
In the heart of Canton Square!!

· small parties • birthdays

· weddings • business meetings

· showers • etc.

The hall is currently not handicap accessible, no kitchen facilities. Ca​pacity 100 plus, two flat screen televi​sions, bar, ice provided.

If interested call Tom Nosek 410. 499.5441, or any Eboard member.


From the Desk of 
the Recording Secretary

By Tom Nosek

THANK YOU to the membership both active and retired who elected me to 2nd Vice President of this great IAFF Union. I very much appreciate of the support and confidence you have bestowed upon me. In the years that I have served you, the members, I have always given you a 100% effort. I will continue that track record.
We, Local 964, face some challenging issues in the upcoming new year, FY2013 budget shortfall, continuance of the pension law suit, FY2013 negotiations and possible attacks on our benefits to name a few. The Executive Board will need members, both active and retired, to help us fight this nationwide attack on firefighters and the fire service.
Congratulations to my friend Mike Campbell on being elected the next Presi​dent of the Baltimore City Fire Officers, IAFF Local 964. I have seen and been with Mike when he has responded to the members needs 24/7, 365 days a year. Mike has demonstrated his desire to lead this Lo​cal forward. Congratulations to my buddy Tom Skinner on his election to Recording Secretary, I look forward to working with Tom and our newly elected Trustees Joe Bloom and Brian Britcher. President elect Campbell, the Executive Board, Trustees and Board of Directors all agree that our re​sponsibility is to represent and support the membership of Local 964 and that is what we intend to do, to the best our abilities.

I would like to thank Captain Ben Alder for his first class campaign during this past election.
On October 25 and 26, the Local hosted their annual crab feasts. Food was great, beer was cold and the camaraderie was the best. Big thanks to my brother chef Tim Nosek E33 for his efforts in leading the kitchen brigade of Frank Schlosser E4, Tom Skinner T12, George Jones T18, Jim Murray E14, Steve Horchar E6 and Mike Campbell, BC1.
By the time you read this newsletter our annual retiree dinner/dance will be go​ing on , this year we are honoring 17 mem​ 

will be drawn that night and we hope this will be one of our biggest fundraisers in recent time.
Memorial Service/Medals Day was held on November 5, 2011. Mike Campbell and I always work together on the memo​rial service and we were pleased with the turnout from the families of the deceased members of the BCFD and Box 414. I want to thank Lt Dean Denning for his efforts on the flowers. The Medals/Memorial day committee is a great group of dedicated members from the command staff, Box 414, Fire Commissioner, Fire Unions and just dedicated Firefighters and Fire Officers. However, I must acknowledge Chief Steve Weigman as the Chairman and Captain Ray Hudson for his dedicated efforts on the Medals/Memorial book. Job well done Chief and Ray!!
Steve Fugate, where do I start, friend, confidant, mentor and leader. Local 964 has been blessed to have someone of Steve’s caliber these past fifteen years. Steve’s dedication and service to OUR Union is paramount to the successes the Local has 

enjoyed. Steve, best of luck in your next step in this journey of life, I know whatever path you choose you will rise to the top. Thanks Connie, Erin and Shannon for shar​ing him with us Local 964. Steve, Merry Christmas from the Noseks.
Speaking of the Noseks, I plan to spend some time with my wife, Barb, and daughters Megan, Erin and Emily during the Christmas holiday. I echo many of the Eboards comments - without our wives and family’s support, we could not represent you, the membership, at the level we do.
I don’t just say the above as rhetoric. I urge each of our members, both active and retired, to keep your family close and make the time to smell the roses. Just in the past three weeks, I heard of two retirees whom I worked many years with, who were diag​nosed with cancer and one active member with some serious health problems.
Please stay safe and healthy this New Year. Watch out for each other on the fire ground, we don’t seem to be receiving a whole lot of support from the City, so we must depend on each other. Slainte
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	Tired and Retired

Since we have just celebrated Thanksgiving, I have decided to write about things people should be thankful for. The first Thanksgiving was shared

by the Pilgrims and Indians The Pilgrims should have been thankful there was no duty tax on their possessions or security checks when they ar​rived. The Indians should have been thankful that all of Custer’s jet fighters were grounded due to bad weather at the battle of Little Big Horn.
Now the Occupied gang seem to be protesting everything. They spend all their nights outside sleeping in tents. They should be thankful they have tents. Heck, I’m a wealthy retiree and I don’t own a tent.
Lets talk about the NBA players. The greedy owners have cancelled the first two months and are threatening to cancel the whole season. This is totally unfair. All the players want is a little over half the profit the owners make. The players should be thankful they have enough money left over from the 6 or 7 million they each made last year to pay their rent.

The Yankees were knocked out in the first round of the playoffs. So they missed out on all that big World Series money. The Yankee owners should be thankful there are enough New Yorkers who are smart enough to make millions and dumb enough to pay $2750 a night for a box seat.
How about our poor politicians? They have to spend 7 million to campaign for a job that pays 200K a year. They should be thankful they get elected. Think how long it would take to pay back that money if they lost. Who says honesty pays?
Men and women can join the Fire Department at age 18. This means they can retire at the young age of 38. They should be thankful that they only have to wait 27 years to receive a generous 1% raise from the City.
How about the big oil companies . They should be thankful that when the cost of oil goes up they are allowed to raise the price of gas immediately. They should also be thankful that when the cost of oil goes down they’re allowed to wait 3 or 4 weeks to lower the cost of gasoline.
I should be thankful there are so many of you idiots who are willing to read this dribble every other month.The union pays me a nickel for every reader I attract. Over the sixteen years I have been retired, I have almost enough money in the bank to buy a pack of cigarettes.
We should all be thankful we have a Savior who never stops loving us. Note to Betty Burke. Anita and I thank you for your very kind note.
Well that’s it for now have a blessed Christmas and I’ll write you next year. As always you can reach me at 1805 Greencastle Dr, Balto., MD 21237 or 410-866-3235. Bob Hatoff














INSTALLATION OF OFFICERS


MONDAY, JANUARY 16, 2011 �7:00 P.M.@ UNION HALL �FOOD AND REFRESHMENTS


All welcome!





Heart Scan and �Wellness Assessment Program





For:	Baltimore City Fire Department





employees and retirees


Cost:	$150





Location: 201 Union E. Memorial


University Hospital


Parkway





To make appointment with the Fitness Center, call: 410-554-2167.





To make appointment with Radiology for your heart scan, call: 1-877-744-3278.
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Baltimore City Fire Officers Local 964 �2011 Elections








President (Three Year Term)�
Retirees (@.25%)�
Active�
Total�
�
Michael B. Campbell�
243 (61)�
206�
267�
�
Tommy Tosh�
     31 (8)�
79�
87�
�
Second Vice-President (Three Year Term)�
�
�
�
�
Thomas G. Nosek�
208 (52)�
164�
216�
�
Benjamin H. Alder�
65 (17)�
119�
136�
�
Recording Secretary (One Year Term)�
�
�
�
�
Thomas Skinner�
194 (49)�
175�
224�
�
Pat Macken�
        67 (17)�
105�
122�
�






Trustee (2)�
�
�
�
�
Joe Bloom	(Three Year Term)�
125 (32)�
134�
166�
�
Brian Britcher (One Year Term)�
78 (20)�
80�
100�
�
Nick Kohlhepp�
58 (15)�
65�
80�
�






Ballots Mailed Out 


Active——————334	Retirees——————391	Total-725





Ballots Returned 


Active——————285	Retiress——————274	Total –559


(1) Active ballot Voided





Respectfully Submitted, Harvey A. Webster, Election Committee Chairman


Steve Fugate, George Jones, Steve Horchar, and Art Turner








